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Healthy Streets Operations Center 


Monday December 17, 2018 
SCHEDULE 

• 8:00 AM All other participants arrive at HSOC 

• 8:30 AM Visit Hot Spot Location 

• 9:00 AM Arrive at Pit Stop 

• 9:30 AM Sit-in on daily operation meeting at HSOC 

• 9:45 AM Presentation and Open Conversation 

0 Overview, history — SFPD, Cmdr Lazar (15 minutes) 

0 Behavioral health support — DPH, Jazmin Barrera (7 minutes) 

0 Shelter and placement support - HSH, Emily Cohen (7 minutes) 

0 Encampment resolution and re-encampment issues - PW, Sam Dodge (7 
minutes) 

0 EMS support - SFFD, Simon Pang (5 minutes) 

0 Real-time tracking and community input - 311, Andy Maimoni (5 minutes) 
0 Data collection and impact - Controller’s Office, Emily Lisker (5 minutes) 
0 New operations & Challenges - SFPD, Cmdr Lazar (5 minutes) 

0 Q&A, Discussion, (40 minutes) 






11:30 AM Depart for lunch 


12-2PM Lunch - Pier 39-Fog Harbor Restaurant-Open discussion/Q&A 

2:30 PM Show Place Square 

3:00 PM Navigation Center 

3:45 PM CASC 

4:15 PM Conclusion 
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